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Introduced by the Council President at the request of the Jacksonville Transportation Authority (JTA) and Substituted by the Finance Committee:
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ORDINANCE 2015-550-E
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AN ORDINANCE AMENDING FISCAL YEARS 2013-2014 AND 2014-2015 JACKSONVILLE TRANSPORTATION AUTHORITY (JTA) BUDGET; AMENDING ORDINANCES 2013-464-E AND 2014-466-E (THE CITY OF JACKSONVILLE BUDGET ORDINANCE) BY AMENDING THE JTA BUDGET SCHEDULES O & P AND SCHEDULES Q & SCHEDULES R; PROVIDING AN EFFECTIVE DATE.

WHEREAS, Jacksonville Transportation Authority (JTA) has had a practice of amending their Council approved budget to reflect the actual revenues and expenditures of the JTA; and

WHEREAS, JTA has presented actual revenues and expenditures which affect the City of Jacksonville consolidated budget for the City of Jacksonville fiscal years 2013-14 and 2014-15, budget ordinances 2013-464-E, and 2014-466-E respectively; and

WHEREAS, on May 28, 2015, JTA approved Resolution 2015-09 recommending amending Ordinance 2013-464-E, which amends the Fiscal Year 2013-2014 JTA budget, such resolution being attached hereto as Exhibit 1; and 

WHEREAS, on October 29, 2015, JTA approved Resolution 2015-27 recommending amending Ordinance 2014-466-E, which amends the Fiscal Year 2014-2015 JTA budget, such resolution being attached hereto as Exhibit 2; now therefore


BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.     Amendment of Ordinance 2013-464-E to Revise JTA Schedules for the 2013-2014 Budget.  Sections 5.1 and 5.2 of Ordinance 2013-464-E are amended, in part, to revise Revised Schedules O & P and Schedules Q & R to the JTA budget. Second Revised Schedule O & Second Revised Schedule P and Revised Schedule Q & Revised Schedule R collectively attached hereto as Exhibit 3, are by this reference, made a part of Ordinance 2013-464-E.  

Section 2.     Amendment of Ordinance 2014-466-E to Revise JTA Schedules for the 2014-2015 Budget. Sections 5.1 and 5.2 of Ordinance 2014-466-E are amended, in part, to revise Revised Schedules O & P and Revised Schedules Q & R to the JTA budget. Second Revised Schedule O & Second Revised Schedule P and Second Revised Schedule Q & Second Revised Schedule R collectively attached hereto as Exhibit 4, are by this reference, made a part of Ordinance 2014-466-E.


Section 3. 
Effective Date. This Ordinance shall become effective upon signature by the Mayor, or upon becoming effective without the Mayor’s signature.    
Form Approve:
__/s/ Paige Hobbs Johnston
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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RESOLUTION NO. 2015-27

RESOLUTION AMENDING THE JACKSONVILLE
TRANSPORTATION AUTHORITY’S FISCAL YEAR 2015 BUS,
SKYWAY, PARATRANSIT, AND GENERAL FUND
OPERATING AND CAPITAL BUDGETS AND SUBMISSION OF
THE SAME TO THE JACKSONVILLE CITY COUNCIL

WHEREAS, the Authority is required by Florida Statutes Section 349-041, to submit a
budget to the City of Jacksonville on or before June 1 each year; and

WHEREAS, the Authority is required by the City of Jacksonville Municipal Ordinance
Code Section 106.213 to submit an amended budget to the City of Jacksonville for approval; and

WHEREAS, sound business and management practices deem it necessary to plan
revenue and expenditures for the ensuing vear; and

WHEREAS, delegation of budgetr transfer authority to the Chief Executive Officer, or
his designee, is necessary in order for stafT to fully comply with Municipal Ordinance 2012-433-

E;

NOW, THEREFORE BE IT RESOLVED, that the attached schedules comprise the
amended Bus, Skyway, Paratransit and General Fund Operating and Capital Budgets for Fiscal
Year 20135 and that this Board delegates budget transfer authority to the Chief Executive Officer

or his designee. This resolution and attachments will be submitted to the Jacksonville City

Council.

WE, the undersigned, being the Chairman and Secretary of the Board of Directors of the
Jacksonville Transportation Authority, do hereby certify that the foregoing is a true and correct
copy of a resolution adopted at a legally convened meeting of the Board of Directors of the

Jacksonville Transportation Authority held on October 29, 2015. /

JIINGE

~ Seott L. McCaleb, Chairman

(SEAL)

el ECEIVE])

f\{m Jétlolzendorf, Secrefgry
NOV ~ 3 2015

ke
CITY COUNCIL
"~ JACKSONVILLE, FLORIDA
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ESTIMATED REVENUES

Federal, State & Local Grants
Local Option Gas Tax (BJP)
Gross Sales Tax Proceeds
Net Sales Tax - Opaerating
Passenger Fares

State TD Funds

IQEVISEA

JACKSONVILLE TRANSPORTATION AUTHORITY
JACKSONVILLE, FLORIDA

OPERATIONS BUDGET - FISCAL YEAR 2013/2014

Transfer from Bus Operations (ADA Paratranslt)

City of Jacksonville (Paratransit Contribution)
Preventative Maintenance Grant - Federal

Non-Transportation Revenue
Interest Earnings
Transfer from Bus Operations to Skyway

Total Estimated Revenues

APPROPRIATIONS

Salaries and Wages
Fringe Benefits
Fuel and Lubricants
Materials and Supplies
Insurance
Services
Transfer to CTC (ADA Expense)
Travel/Training/Dues & Subscriptions
Transfer to Skyway
Transfer to COJ for Debt Service (BJP)
All Gther/Miscellaneous
. Operating Contingency

Total Appropriations

Full Time Positions
Temporary Employee Hours
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Page 1 of 3

Bus CTC Skyway Engineering Total
$ 65,928,555 $ 28,761 $ 5957316
27,453,519 27,453,519
73,622,076 73,622,076
33,166,346 1,482,637 34,648,983
11,162,952 905,347 12,068,299
1,635,381 1,535,381
9,296,017 9,296,017
1,350,049 1,350,049
2,827,604 700,004 1,000,004 4,527,612
1,193,023 6,323 195,511 112,281 1,507,138
1,944 593 383 67,753 70,673
4,441,599 4,441,599
$ 81,733,943 $ 13,822,475 $ 5,637,497 $ 75,284,747 $ 176,478,662
SECOND REVISED SCHEDULE O
$ 27,473,949 $ 2,743,732 $ 2,016,425 $ 332,716 $ 32,568,822
14,710,274 1,089,000 989,236 405,244 17,193,754
6,994,881 1,616,560 13,371 8,624,812
3,862,022 899,984 1,009,751 55,340 5,827,097
1,900,160 71,679 395,719 21,818 2,389,376
8,516,673 7,079,679 854,618 190,429 16,641,399
9,296,017 9,296,017
416,681 69,504 34,549 41,333 562,567
4,441,599 4,441,599
73,622,076 73,622,076
1,475,653 252,337 323,828 54,394 2,106,212
2,646,034 560,897 3,206,931
$ 81,733,943 $ 13,822,475 $ 5,637,497 $ 75,284,747 $ 176,478,662
620 55 40 10 725
156,000 7,800 - - 183,800

SECOND REVISED SCHEDULE P

JACKSONVILLE TRANSPORTATION AUTHORITY
JACKSONVILLE, FLORIDA
CAPITAL BUDGET - FISCAL YEAR 2013/14

ESTIMATED REVENUES Bus CcTC Skyway Enginogering Total
Federal, State & Local Grants § 45,761,393  § 1,269,312  §$ 1,388,828  § - § 48,409,533
Local Match (State) 4,747,983 4,747,983
Local Match (JTA) 6,972,344 6,972,344
$ 57,471,720 $ 1,269,312 $ 1,388,828 $ - $ 60,129,860

Total Estimated Revenues
REVISED SCHEDULE Q

APPROPRIATIONS
Bus Raplid Transit (BRT) - North Corrldor Project $ 23,603,582 $ 23,603,582
Bus Rapld Transit (BRT} - Southeast Corridor Project 23,876,250 23,876,250
Bus Rapid Transit (BRT) - East Corridor Project 750,000 750,000
Bus Rapid Transit (BRT) - Southwast Corridor Project 500,000 500,000
Communications Equipment 150,000 150,000
Computer Equipment 1,122,744 250,000 1,372,744
Enhancements (Landscaping) 187.826 187,826
Shop Equipment 17,115 17,115
Miscellaneous Support Equipment 371,302 421,432 792,734
18,445 18,445

Office Furnlshings & Equipmant
52,125 302,593 364,718

Assoclated Capital Maintenance Parts
Program Administration 134,440 50,000 184,440
Paratransit Vehicles 1,160,000 1,160,000
Purchase Trangit Vehicles 3,458,230 3,458,230
Rshab/Renovate Vehicles 92,197 92,197
Sacurity Equipment 125,000 30,000 : 155,000
Support Vahicles 58,193 47,000 105,193
Facilities Improvements 1,477,628 287,803 N 1,765,431
Transit Satellite Amenities 1,585,955 1,585,955
3 57,471,720 $ 1,269,312 $ 1,388,828 § $ 60.129,860

Total Appropriations
REVISED SCHEDULE R
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JACKSONVILLE TRANSPORTATION AUTHORITY
AGENCY SUMMARY
FY 2014 AMENOED OPERATING & CAPITAL BUDGET
FOR THE PERIOD ENDED
SEPTEMBER 30, 2014

Original Amended
Operating Budget Appropriation Budget Amendments Budget
Bus $ 79,895277 $ 1838666 (1) $ 861,733,943
Skyway 5,643,713 (6,218) (2) 5,637,497
Paratransit 13,178,565 645,810 (3) 13,822,475
General Fund 72,888,398 2,396,349 (4) 75,284,747
Less amounts trf'd out (84,814,991) (2,544,701) ¢5) (87,359,692)
Total Operating Budget 3 86,788,962 $ 2,330,008 3 89,118,970
Capital Budget Appropriation
Bus $ 51,590,472 S 5881248 (6) $ 57,471,720
Skyway 1,175,000 213,828 (7) 1,388,828
Paratransit 1,073,312 196,000 (8) 1,269,312
Total Capital Budget $ 53,838,784 $ 6,291,078 $ 60,129,860
Agency Net Operating & Capital $ 140,627,746 $ 8621084 $ 149,248,830

Major items:
{1} 51.84 million in additional revenue due to higher net sales tax recognized

(2) Under budget primarily due to less spending on utilities than anticipated

{3) Increased servic‘es cost due to higher revenue hours than budgeted

f4) Higher sales tax disbursements to offset higher sales tax revenues than budgeted

{5) $0.38 million in additional transfer expenses from Bus to Paratransit to cover operating shortfall
$2.16 million in additional sales tax disbursements. Gross sales tax revenues are transferred to

COJ as they manage JTA payments for debt service

(6) State and dedicated local funding for the BRT Southeast corridor project
Increased Section 5307 funding allocated towards expediting the ERP system

(7) FTA Appropriation increase used to replace HVAC system compressors and upgrade Program
Logic Contralter for the Skyway SCADA system

(8) FTA Appropriation increase used for 2 more paratransit vehicles

Exhibit 3
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ESTIMATED REVENUES

Federal, State & Local Grants
Local Optlon Gas Tax (BJP)
Gross Sales Tax Proceeds
Net Sales Tax - Operating
Passenger Fares

State TD Funds

JACKSONVILLE, FLORIDA

~JACKSONVILLE TRANSPORTATION AUTHORITY

OPERATIONS BUDGET - FISCAL YEAR 2014/2015

550

07 el

Transfer from Bus Operations (ADA Paratransit)

Clty of Jacksonvllle (Paratransit Contribution)
Preventative Maintenance Grant - Federal

Non-Transportation Revenue
Interest Earnings

Transter from Bus Operations to Skyway

Total Estimated Revenues

APPROPRIATIONS

Salarles and Wages

Fringe Benetits

Fuel and Lubricants

Materials and Supplles

Insurance

Services

Transter to CTC (ADA Expense)
TravelTraining/Dues & Subscriptions
Transfer to Skyway

Contribution to St. Johns River Ferry
Transfer to COJ for Debt Service (BJP)
All Other/MIscellaneocus

Operating Contingency

Total Approprlations

Full Time Positlons
Temporary Employee Hours
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Bus CTC Skyway Engineering Total
$ 6,355,031 S 57,988 $ 6,413,019
29,075,943 29,075,943
74,651,956 74,651,956
37,253,026 1,552,488 38,805,514
10,833,475 1,004,654 11,838,129
1,494,786 1,494,786
9,479,857 9,479,857
1,363,002 1,363,002
3,695,568 800,004 1,100,004 5,595,576
1,247,508 219 194,672 172,986 1,615,385
2,292 47 1,138 375,065 378,542
4,654,384 4,654,384
$ 88,462,843 $ 14,200,557 $ 5,950,198 $ 76,752,495 $ 185,366,093
SECOND REVISED SCHEDULE O
$ 29,445,327 $ 2,718,387 $ 2,180,628 $ 604,332 $ 34,948,674
16,384,195 1,227,666 1,113,467 385,060 19,110,388
6,439,403 1,624,714 9,420 ' - 8,073,537
4,124,858 841,509 796,731 88,543 5,851,641
565,735 19,207 430,485 ', 14,968 1,030,395
9,573,174 7,464,842 1,014,534 393,921 18,446,471
9,479,857 9,479,857
438,248 76,981 34,210 34,060 583,499
4,654,384 4,654,384
200,004 200,004
74,651,956 74,651,956
1,633,074 227,251 370,723 63,840 2,294,888
5,524,584 515,815 6,040,399
$ 88,462,843 $ 14,200,557 $ 5,950,198 $ 76,752,495 S 185,366,093
626 51 40 12 729
143,930 14,774 - - 158,704

SECOND REVISED SCHEDULE P

JACKSONVILLE TRANSPORTATION AUTHORITY
JACKSONVILLE, FLORIDA
CAPITAL BUDGET - FISCAL YEAR 2014/15

ESTIMATED REVENUES Bus CT1C Skyway Engineering Total
Federal, State & Local Grants $ 7,128,384 51,094,770 $1,787,410 § - § 10,010,564
Local Match (State) 13,200,000 13,200,000
Local Match (JTA) 13,882,596 2,251,500 . 18,134,096
100,550,000 100,550,000

LOGT Bonds

Total Estimated Revenues $ 34,210,980 $ 3,346,270 $1,787,410 $ 100,550,000 $ 139,894,660

SECOND REVISED SCHEDULE Q

APPROPRIATIONS

Local Optlon Gas Tax (LOGT) Road Projects $ - S - $ - $ 100,550,0000 $ 100,550,000
Bus Rapid Transit (BRT) - North Corridor Project 300,000 300,000
Bus Rapld Transit (BRT) - East Corridor Project 750,000 750,000
Bus Rapid Transit (BRT) - Southwest Corridor Project 450,000 450,000
Bus Transfer Facility (JRTC) 21,000,000 21,000,000
CNG Facllity Conversion 2,700,000 2,700,000
Communications Equipment 1,515,367 1,515,367
Computer Equipment 181,000 55,740 375,540 612,280
Enhancements (Landscaping) 138,000 138,000
Shop Equipment 25,000 25,000
Miscellaneous Support Equipment 52,000 350,000 402,000
Office Furnishings & Equipment 34,244 34,244
Assoclated Capital Maintenance Parts 71,270 506,870 578,140
Program Administration 342,600 200,000 542,600
Purchase Transit Vehlcles (CCCoA Vehicles) 358,886 358,886
Paratransit Vehicles 3,019,260 3,019,260
Purchase Transit Vehicles 3,495,555 3,495,555
Security Equipment 160,000 150,000 310,000
Support Vehicles 57,461 30,000 87,461
Facllities Improvements 2,029,206 200,000 150,000 2,379,206
Transit Satellite Amenities 646,661 646,661
Total Appropriations $ 34,210,980 $3,348,270  $1,787,410 $ 100,550,000 $ 139,894,660 .

SECOND REVISED SCHEDULE R
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JACKSONVILLE TRANSPORTATION AUTHORITY
AGENCY SUMMARY
FY 2015 AMENDED OPERATING & CAPITAL BUDGET
FOR THE PERIOD ENDED
SEPTEMBER 30, 2015

Original Amended
Operating Budget Appropriation Budget Amendments Budget
Bus $§ 83,797,474 $ 4665369 (1) 3 88,462,843
Skyway 5,982,970 (32,772) (2) 5,950,198
Paratransit 13,973,036 227,521 (3 14,200,557
QGeneral Fund 78,000,430 (1,247,935) (4) 76,752,495
Less amounts trfd out (90,308,897) 1,520,700 5 (88,786,197)
Total Operating Budget $ 91,447,013 $ 5,132,883 $ 96,579,896
Capltal Budget Appropriation
Bus $ 35842038 $(1,631,058) (6) $ 34,210,980
Skyway 1,787,232 178 (7) 1,787,410
Paratransit 1,143,000 2,203,270 (8 3,348,270
General Fund 100,550,000 - 100,550,000
Total Capital Budget $ 139,322 268 $ 5§72392 $ 139,894 660
Agency Nat Operating & Capital $ 230,789,281 $ 5,705,275 3 238,474,550

Major itams;

(1) $4.87 million in additional revenue primarily due o increased net sales tax, LOGT, and grant funding
Gross sales tax revenues were less than budget, while net sales tax revenues wers highar than budget

dus to savings related to debt service
(2) Under budget primarily due to less spending on utilities than anticipated

(3) Increased sarvices cost due to higher revenue haurs than budgeted

{4) Gross sales tax ravenues were lasa than budget, while net sales tax revenues were higher than budget

due to savings relatad to debt service

(5) Reduced transfer expense primarily due to less gross sales tax revenue/disbursements than budgeted

(6) CNG facitity funding was reduced due 1o this project moving forward under a P3 Agreement
Increased Section 5307 funding allocated towards CAD/AVL

(7) Slight increase related to Skyway aquipment needs

(8) CNG facility funding was reallocated lo purchase additional Paratransit vehides

Attachment |
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RESOLUTION NQO. 2015-09

RESOLUTION AMENDING THE JACKSONVYILLE
TRANSPORTATION AUTHORITY’S FISCAL YEAR 2014 BUS,
SKYWAY, PAKATRANSIT, AND GENERAL FUND
OPERATING AND CAPITAL BUDGETS AND SUBMISSION OF
THE SAME TO THE JACKSONVILLE CTTY COUNCIL

WHEREAS, the Authority is required by Florida Statutes Section 349-041, to submit a
budget to the City of Jacksonville on or before June | each year; and

WHEREAS;, the Authority is required by the City of Jacksonville Municipal Ordinance
Code Section 106.213 to submit an amended budget to the City of Jacksonville for approval; and

WHEREAS, sound business and management practices deem it necessary o plan
revenue and expenditures for the ensuing year; and

WHEREAS, delegation of budget transfer authority to the Chief Executive Officer, or
his designee, is necessary in order for staff tc fully comply with Municipa! Ordinance 2012-433-
=.
Ly

NOW, THEREFORE BE IT RESOLVED, that the atiached schedules comprise the
amended Bus, Skyway, Paratransit and General Fund Operating and Capital Budgets for Fiscal
Year 2014 and that this Board delegates budget transfer authoriiy to the Chief Executive Officer
or his designee. This resolution and attachments will be submitted to the Jacksonville City

Council.

WE, the undersigned, being the Chairman and Secretary of the Board of Directors of'the
Jacksonville Transportation Authcrity, do hereby certify that the foregoing is a true and correct
copy of a resolution adopted at a legally convened meeting of the Board of Directors of the
Jacksonviile Transportation Authority held on May 28, 2015.

i
vy // L
Y / /4 ’//"/
Ay ',/,//' /f/ (464/1/
=~Seott L. McCaleb, Chairman

. / -
/.:‘//"}//; vas / . ‘r;/&l/-’\—‘ \-—"-/"/'/

Kevin ' Holzendorf, Secfetary
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